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The Destructive Force of “You Can’t” and 
the Power of “You Can”
By Ellen West Nodwell, GISP, CEO, IntegraShare Dimensions Incorporated

If you are in GIS leadership, 
a manager or a member of 
a team, you are engaging in 
idea exchanges and the cre-
ative process on a daily ba-
sis. You may not be involved 
in specific artistic endeavors, 
but the creative process, 
an innate human thinking 
mechanism is hard at work, 
regardless of whether you 
consider yourself or your 
team as “creative types.”

Collaboration, in essence, 
is the human interactive 
process of creative group 
thinking and idea exchange. 
Have you ever been in that 
situation where you propose 
an idea, or are trying to get 
a thought out of your head 
with someone, and the first 
phrase that you hear back 
in response is, “You can’t 
do that…” This is what we 
call a cold-water response. 
A bucket of it, dumped on 
the flame of inspiration that 
generated a new idea. This is 
an “idea killer” response. 

The challenge is to turn 
this negative reaction into 
something you can work 
through and put the process 
back on track. If not, this 
leads to a “train wreck” 
and you must begin again 
with the conception of the 
idea – or at least another 
idea, if the first one was not 
acceptable.

Back to our situation of the 
rejected idea, what happens 
next? 
If you were the receiver of 
that negative response, in-

side, you may feel a bit put 
off, and you might have to 
go back and pick yourself 
up – and further, depending 
on the tone of the negative 
reception, it might be the 
equivalent of getting up off 
the floor and dusting your-
self off. At any rate, there is 
not much interchange, and 
it is more like a stop sign. 

At a minimum, the next 
part of the conversation 
is going to be awkward. 
Automatically, there is 



Destructive Force continued from page 1

conflict introduced into the interaction. One of the parties is 
going to have to play hard to rebalance the situation, or else 
walk away. As you can see, this has become non-productive. 
Time is being wasted by the introduction of negativity 
into the process. This is not collaborative. It is difficult to 
determine what value, if any, has been gained.

Empowerment.
From the Merriam-Webster Online Dictionary
em·pow·er

: to give official authority or legal power to 
: enable
: to promote the self-actualization or influence of 

In the workplace, the concept of “empowerment” has been 
around for ages. People are in our everyday world who have 
not heard of this, or possibly, for other reasons, do not uti-
lize the power of it. Empowerment essentially shares power 
among individuals in a balanced way that is positive and en-
courages growth. It is the “you can do” or “you’ve got this” 
encouragement that promotes good results from within 
individuals or teams. Empowerment is also part of effective 
delegation in management. 

What is critical is taking the higher perspective of 
orchestrating results that are beyond what anyone would 
expect. The leadership position is retained. The team builds 
results that leverage the positive atmosphere and incubation 
effect of the empowered work environment. Empowerment 
promotes also the mutual respect of team members and 
preserves dignity. Often in today’s fast moving, social 
networking digital world, dignity and respect are victims 
and not retained. Empowerment is a method that revives 
these core values that are important in the underlying 
foundation of success.

Building trust through empowerment.
A negative response that has “shut-down” the proposed idea 
may be a valid response, but is it collaborative? Is it some-
thing that furthers the refinement of the idea effectively and 
efficiently? How much time will be wasted in the recovery 
effort? How much trust will be lost between the parties? 

People need some level of trust in order to work 
with one another effectively in a team environment. 
Good communication skills are essential to interactions 
that leverage the trust and build the collaborative 
environment. Conflict avoidance and skills in encouraging 
the development of ideas in a positive environment are 
critical to develop in order to be successful in generating 
ideas that become processes, workflows, or products. 
Using empowerment can be like fertilizing crops with the 
right amount of nourishment to give tremendous yields to 

collective ideas that become innovative effective solutions.
This is not to say that people do not have failures. 

Failure is a part of learning what works and what does 
not. In empowering people, failure is allowed, and failure 
is utilized to improve the outcomes. Without failure, there 
is no true test of the idea. Failure should be regarded as a 
measuring tool, without the negative impression. Using 
empowerment, a response is, “We see that that did not 
work. 

What can we do to adjust and improve the idea, now 
that we know what not to do in one situation?” This borrows 
from the scientific method of using a hypothesis and testing 
until the answer is achieved.

Too often, we associate failure with the death of 
something – ideas, projects, jobs, careers – This is a mistake. 
Many great inventors and historical figures have had failure 
as part of their greatness.

How do you turn negatives into positives?
Getting back to the situation at hand, if you are the receiver 
of the idea that someone has just proposed to you, how do 
you do a better job of communicating and empowering 
people? 

First, if the idea is not that great, or needs work, the first 
phrase you might use would be, “tell me more about how 
that would work”. The point here is to learn more, and to 
encourage the person with the idea to learn more, as well. 
Remember, that you may be a person who knows much 
about the subject, but no one knows it all, and in today’s 
world, new ideas are emerging by the nano second. 

Do not assume that you know it all or else you are in 
trouble. The minute you are feeling your brain shut out the 
ideas of others and only depend on your own, is a warning 
sign that can spell future disaster. Offer your knowledge in 
a way that others can choose to use it or not. We can all 
be wrong or right, but being able to learn from others is 
golden. 

Another suggestion is to encourage the person to 
elaborate on an example of how the idea would work in 
real-life. After all, the more you learn, the more you will be 
able to understand their thinking and be able to evaluate 
the validity of the idea. The immediate rejection of an idea 
indicates that you have used snap judgement and reveals 
that you have not investigated or analyzed fully, what that 
person is trying to convey.

Empower the person to develop the idea more.
How do you do this? Consider it a longer-term endeavor. 
Encouraging the person to go back out and leverage the 
team is one idea that can enrich the development. Providing 
criteria in a positive and objective way is also a fair and non-
judgmental mechanism that can improve outcomes. 

A response to encourage further development can 
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enable the person to grow the idea within the bounds of 
what you, the reviewer or approver has in mind for the 
metrics of acceptance. Using responses like “Great first pass 
– let’s again review what we need in order for this idea to 
meet all of the requirements that we have for our solution.”

Let us examine why that response is empowering. 
“Great first pass” – gives encouragement to go on – it 
promotes further development and refinement. “Let’s again 
review what we need” and “requirements that we have 
for our solution” – those underlined are empowerment 
and collaboration indicators – strong but simple words. 
In a teamwork environment, these ingredients can yield 
successful outcomes.

What can leaders do?
Try it. Test this for yourself. Begin to integrate “empower-
ment behaviors” into your daily responses to your team 
– even within your conversations with peers. You may be 
pleasantly surprised at the outcomes. 

When I think back on my career, there are many 
examples of positive and negative situations that involve 
empowerment or the lack thereof. In every case, I would 
favor using empowerment and encouraging people to 
collaborate well to bring good results.

I have had many leaders by now, and I, myself, have 
been in leadership in a number of roles over the decades 
of my career. In circumstances where we have had difficult 
situations that eventually caused team destruction or ruined 
outcomes, largely the empowerment was missing in the 
methods used by leaders or within the team environment by 
members of the team who had poor communication skills. 
In situations where empowerment methods were employed, 
amazing outcomes repeatedly were produced.

If you are in a leadership role, you may want to reflect 
on how you handle those people under your leadership 
who come to you with new ideas. If you typically react 
by initial rejection, it might be a good idea to ask yourself 
why you are not encouraging further development using 
empowerment responses. 

After all, we all start somewhere with our ideas --some 
that may become profitable – some not. How do those that 
become profitable or successful reach that state? Someone 
had to encourage and say “yes” in the development.

We help you put
GIS to work!

gistraining@kingcounty.gov

www.kingcounty.gov/gis/training

King County GIS Custom 
Classes Created and taught 
by working GIS professionals.

GIS Academy™ at King 
County, “Beyond the Basics.”

Expert ArcGIS® Training
Our teachers are Esri Certi�ed 
Desktop Associates and 
CompTIA Certi�ed Technical 
Trainers.

URISA’s Paci�c 
NW Education 
Center

GIS Certi�cation 
Institute Quali�ed
Earn GISCI points.

Veteran’s GI Bill Bene�ts 
Selected programs of study at 
the King County GIS Center are 
approved for those eligible to 
receive bene�ts under Title 38 
and Title 10, USC.

GIS training for federal, state, 
local, and tribal government 
employees in partnership with 
the Washington State 
Department of Enterprise 
Services.

Professional GIS Training
in our Seattle facility or at your site

GIS TRAINING EXPRESS™Is your 2017 calendar filling up already? 
Don’t forget to include:

March 6-9, 2017
2017 GIS/CAMA Technologies 
Conference
Chattanooga, Tennessee

July 24-28, 2017
URISA Leadership Academy
Providence, Rhode Island

September 6-8, 2017
10th GIS in Transit Conference
Washington, DC

October 23-26, 2017
GIS-Pro 2017: URISA’s 55th Annual 
Conference
Jacksonville, Florida
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Are You Aligning Your Training Goals with Your 
Business Goals?
Four Keys to Establish Congruency 

By Cordell Riley

There are really two types of training. The first and most 
basic centers on teaching employees to improve their per-
formance of required skills and tasks. The second type does 
that too, but produces far more transformational results, 
because it also teaches skills and behaviors that align with 
larger company initiatives and goals. 

A way to illustrate this point is to envision a golf caddy 
as a trainer. That caddy can walk the course and hand his 
golfer one club at a time and say, “This is the best club for 
this shot.” That might improve the golfer’s game. But what 
if the caddy added a higher level of information by giving 
perspective on the overall layout of the hole, the potential 
hazards in the path and even a strategy for playing the 
entire course? 

Similar lessons apply in many settings. Do you want 
your son or daughter’s piano teacher to only teach the 
mechanics of pushing down a key, or to give an overview of 
a piece of music? If you are hiring a landscaper for your yard, 
do you want to discuss only one plant, or do you want to 
collaborate on an overall, transformational plan?

Given choices like those, of course you prefer the bigger 
picture. But how do you do that in planning your company’s 
training process? Here are four important steps to take.

1. Define and Keep Your Most Important Objectives in 
Mind
Are you striving to create a company known for delivering 
superlative customer satisfaction? That is a great objective, 
but reaching it means defining specifics that can get you 
there—what you would like your training to achieve. 

For example, you could plan to train your phone reps to 
resolve 90% of all complaints during customers’ first calls. 
Or you could focus on training those reps to deliver the 
kind of care that gets 90% of callers to report that they are 
“extremely satisfied” on post-call surveys. When you define 
goals, you can design training that achieves them. 

Another way of stating this principle is, “begin with the 
end in mind.” That means understanding the bigger vision 
of what you would like your organization to become, then 
defining specific training steps that can get you there. 

2. Break Down the Silo Walls
Trainers are often brought into different company sectors 
and encouraged to stay in them. They might teach only skills 

for servicing or installing products, providing customer ser-
vice, preparing food, or selling on the retail floor. But what 
if your trainers thought outside the silos and delivered valu-
able things that result in improvements across your entire 
organization? 

One way to reach this objective is to initiate discussions 
between your training team and the people who create 
marketing and advertising, manage your supply chain, 
oversee your online presence, and more. The more 
disciplines you invite into the process, the more likely your 
training team will find ways to make the training process 
more encompassing and effective. 

3. Don’t Create Training in a Vacuum
Whether your training team works in-house or you use an 
outside training development company, make sure to en-
gage them in conversations regarding company collateral. 
This should include everything from company quarterly 
reports, relevant trade publications, news stories about your 
organization, press releases, and all other pertinent docu-
ments you can provide. Do all those materials suggest any 
untapped opportunities to align your training specifics with 
larger trends, goals and initiatives?

4. Tie Your Training to Measureable Metrics
It is essential to develop a set of clear metrics to measure be-
fore and after training. It is the only way to understand what 
your training has accomplished and how much closer you 
are to meeting your goals. 

Here are some suggestions for developing metrics that 
don’t just gather data, but reveal deeper progress:
• If your vision is to become a leader in customer service 

and retention, you can survey customers before and 
after your employees have gone through the training 
program. You should ask them about their overall 
satisfaction with their last purchase, the likelihood they 
will recommend you to other customers, and other 
factors. 

• If you want to gain maximum value from a limited-time 

offer and offer training to support that goal, your goal 
could be a certain percentage of sales improvement 
among employees who took the training. Measure 
and report on those results after the training has been 
delivered.

• If you are implementing HR training in an effort to 
increase employee retention and become an “employer 

The GIS Professional   •   JULY/AUGUST 2016   •   Page 4



of choice” for job-seekers, you can measure retention 
rates before and after training and survey employees 
on metrics like, “I see a clear career path if I remain 
employed here” or, “I understand the criteria that 
my supervisor and company use to evaluate my 
performance and progress in the company.”

In Conclusion . . . 
If you ask a group of businesspeople to define what train-
ing is, chances are that most of them will say something 
like, “Training is a process that teaches people the skills 
they need to do their jobs better.” Of course, that is true. 
But if you then go on to ask a series of deeper questions 
like, “Wouldn’t you like your training to build a workforce 
that builds your brand . . . helps your company achieve its 
mission . . . and communicates what you stand for to the 
world?”, many of those business people should enthusiasti-
cally reply, “Yes, we would!”

As you launch new training initiatives or refine those 
you already have, keep those larger issues in mind. The 
better you can align training your business goals, the more 
successful you can become. 

ABOUT THE AUTHOR
Cordell Riley is the founder and president of Tortal Training, 
a leading provider of training solutions in the franchise in-
dustry. Cordell is a 20-year franchise veteran and a Certified 
Franchise Executive. Before joining Tortal, Cordell was with 
Driven Brands in various Operations and Training roles with 
increasing levels of responsibility. He currently serves on the 
Educational Foundation for the International Franchise As-
sociation. For more information on Cordell Riley, please visit 
www.Tortal.net. 
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URISA Is pleased to announce the recipients of 2016 Exem-
plary Systems in Government (ESIG) Awards. Since 1980, 
URISA’s ESIG Awards have recognized extraordinary achieve-
ments in the use of geospatial information technology that 
have improved the delivery and quality of government 
services. The award competition is open to all public agen-
cies at the federal, state/provincial, regional and local levels. 
Applications were submitted within Enterprise and Single 
Process System categories. 
 
ENTERPRISE SYSTEM CATEGORY - Systems in this category 
are outstanding and working examples of using information 
systems technology in a multi-department environment as 
part of an integrated process. These systems exemplify ef-
fective use of technology yielding widespread improvements 
in the process(es) and/or service(s) involved and/or cost sav-
ings to the organization. 
 
The 2016 Enterprise System Category Winner is “Think Out-
side the Map” submitted by John Nerge, GISP, GIS Coordi-
nator for the City of Brooklyn Park, Minnesota.

System Summary: The City of Brooklyn Park’s project 
“Think Outside the Map” is a major system upgrade 
that not only focused on bringing systems to current 
standards, it also took advantage of the opportunity 
to exploit mobile platforms to facilitate citizen en-
gagement. The new system, built primarily on out 
of the box functionality, maintained the name of the 
previous systems to limit the impacts of change on 
the organization. In doing so, it not only benefited 
the organization, but it is also building a strong com-
munity. The data management principles applied in 
this project were kept as simple as possible and this 
has enabled the system to be sustainably maintained 
with limited staff resources. Because of the significant 
impact the City of Brooklyn Park’s “Think Outside 
the Map” project has had on the organization and 
its community, it is deserving of the 2016 Enterprise 
Exemplary Systems in Government Award.

Distinguished Enterprise System: North Carolina Parcels, 
Integrated Cadastral Data Exchange 
Submitted by: 
Thomas W. Morgan, PLS, Land Records Manager, NC Depart-
ment of the Secretary of State , Raleigh, North Carolina 
Jeffrey P. Brown, GISP, Coordination Program Manager, NC 
Center for Geographic Information and Analysis, Raleigh, North 
Carolina

SINGLE PROCESS SYSTEM CATEGORY - Systems in this cate-
gory are outstanding and working examples of applying in-
formation system technology to automate a specific SINGLE 
process or operation involving one department or sub-unit 
of an agency. The system application results in extended 
and/or improved government services that are more efficient 
and/or save money.

The 2016 Single Process System Category Winner is the 
“City of Hamilton’s Spatially Indexed Engineering Records 
System (SPIDER)”. submitted by Gord McGuire, Manager of 
Geomatics & Corridor Management, and Charlie Lauricella, 
Senior Project Manager, for the City of Hamilton Public 
Works, Hamilton, Ontario.

System Summary: The City of Hamilton’s Spatially 
Indexed Engineering Records System (SPIDER) is a 
legacy system upgrade which has transformed how 
internal and external stakeholders query and access 
documents of varying data structures. The SPIDER 
system provides the users with an interface which 
searches multiple databases, consisting of over 
250,000 records. Not only can users search by key-
word, they are able to conduct spatial searches and 
discover information. The SPIDER system is one that 
has been scaled to meet the needs of internal and 
external users and its ability to effectively serve these 
users will save the organization $130,000/year. Be-
cause of how effective the City of Hamilton has made 
searching unstructured engineering datasets for users 
through the implementation of the SPIDER, it is de-
serving of the 2016 Single Process Exemplary Systems 
in Government Award.

2016 URISA Exemplary Systems in Government 
Award Recipients Announced
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Distinguished Single Process System: Pitkin Maps & More  
Submitted by: Mary Lackner, GISP, GIS Lead, Pitkin County, 
Aspen, Colorado

The accomplishments will be recognized during the Awards 
Ceremony at GIS-Pro 2016 in Toronto, Ontario, October 
31-November 3, 2016. The recognized systems in each cat-
egory will be discussed in featured sessions during the con-
ference. In addition, each system may be highlighted in an 
upcoming URISA webinar series.

To review the winning submissions for this year’s ESIG 
Awards, visit http://www.urisa.org/awards/exemplary-sys-
tems-in-government/.

For details about GIS-Pro 2016, visit www.gis-pro.org. 

Thanks to Corey Halford (Chair) and the ESIG Review Com-
mittee for their important work! 
 

GIS Honors
A number of URISA members were recipients of Esri’s 
Special Achievement in GIS (SAG) Awards at the UC in 
San Diego in June. Check out the full list of 2016 recipi-
ents here.

Ed Wells (URISA Past President) 
accepted on behalf of the Wash-
ington (DC) Metro Area Transit 
Authority.

Lavern Ryan, GIS Manager for 
the Physical Planning Unit of 
the Government of Montserrat, 
celebrated their recognition.
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TOWER ABOVE

Up here it’s a whole new perspective.
Discover views you won’t fi nd anywhere else, 
people you won’t meet anywhere else, and 
experiences you won’t have anywhere else. 

It all happens in Canada’s Downtown.
MyTorontoMeeting.com

CN Tower

Spark Inspiration! Join us at GIS-Pro 2016 in 
Toronto, Ontario! The conference will take 
place October 31-November 3, 2016 at the 
Westin Harbour Castle on the beautiful shores 
of Lake Ontario.  Check out the program and 
make your travel plans today! www.gis-pro.og



I attended the ULA (URISA Leader-
ship Academy) the first week of 
August 2016, in Chicago, IL. The first 
thing I learned, they feed you re-
ally well! But in all seriousness, I was 
afraid to go. I’m not in a supervisor 
or managerial position. So I seriously 
thought my supervisor was odd for 
suggesting I attend, but I trusted 
her. 

When we were able to just 
go around the whole room and 
introduce ourselves, there were a 
few others whose titles were the 
same as mine – GIS Specialists. And 
there were also some GIS Analysts, 
GIS Senior Analysts, GIS Managers, 
CEOs, GIS Coordinators, Database Managers. Not to 
mention the mix of private and public sectors! With this 
variety, there wasn’t a dull moment. We all communicated 
in our own ways, and contributed to the overall discussions 
each day. 

Five days packed with information that will be able to 
help me in my position at my place of employment, AND 
information that will be able to help me at home and as 
I volunteer. I learned how being a leader is different, but 
similar, to being a manager or supervisor. The biggest 
difference is that anyone can really be a leader. The general 
population wants a leader, someone they can follow that 
has good ethics, is moral, and can show them the way. I can 
be a leader by: people watching – seeing how they interact 

What I Learned by Attending the URISA 
Leadership Academy
By Nicole Hanson, GIS Specialist, Idaho Transportation Department

with others and knowing the right way to interact with 
them; by speaking up with things aren’t ethical – like what 
any GISP or URISA member is supposed to do since you all 
sign the Code of Ethics; knowing the right way to talk to 
different people, to help avoid conflict or encourage change; 
and how I can better myself in general. 

I learned that first impressions are everything. I learned 
that speaking up can inspire. That life doesn’t stop while 
you are away, and sometimes you can’t control what’s 
happening at home. 

Most importantly, I learned how to manage myself, so 
that I can be the leader others may already see in me.

ULA Class of 2016

There is already one ULA scheduled for 2017 — July 24-28, 2017 in 
Providence, Rhode Island. 
In all likelihood, to keep up with demand, a second ULA will be 
hosted in Southern California in April. Stay tuned!
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GIS best practices improve 
the development, opera-
tion, and management of 
GIS. They provide guidance 
that can help your system 
and organization be more 
efficient and effective and 
meet professional standards.

GIS best practices 
describe processes and 
criteria that have been 
successfully implemented in 
multiple organizations with repeated success.  Best practices 
are plural—that is, there is not necessarily one right way to 
do things.  The objective is to understand best practices and 
the situations in which they are most appropriate, and apply 
and adapt them to your particular environment.  

Best practices are accepted and endorsed by the 
profession as being vetted, repeatable, and transportable.  
Having a body of professional practices also helps build 
the GIS profession by sharing common knowledge and 
advancing the knowledge and level of reliability in the field.

In the field of GIS, best practices are still largely under 
development.  While there is a lot of information available 
about technical components and procedures in specific 
system environments, it’s still hard to find professional best 
practices regarding operational activities such as database 
management or management activities such as financial 
management or strategic planning.  Some best practice 
information is available in workshops, presentations, and 
articles, but GIS professionals and the GIS field still need a 
more organized, comprehensive source of GIS best practices.

URISA has been working on developing a series of 
GIS best practices to support these general needs, and in 
particular, GMI’s GIS Capability Maturity Model assessment.  
The approach is to identify and define tiers of practice 
categories and areas of practice topics, research and 
populate the areas with best practices that exist, and then 
compile existing, augmented, and newly developed best 
practices into guideline documents.

Best practice tiers range from single-instance limited-
publication practices to multi-purpose peer reviewed and 
published practices.  The higher on the scale practices 
exist, the more useful they can be.  Practice topics cover 
subjects in the GIS&T BoK, the GTCM Tier 4 (GIS Technical 
Competencies) and Tier 8 (Management Competencies), the 

GISCMM, and the knowledge areas on the GISCI Geospatial 
Core Technical Knowledge exam.

The challenge is to develop GIS best practices, building on 
what already exists:
• Identify available best practice publications. Find GIS 

practices where they exist today.  Also identify well-
vetted best practices outside the GIS field that can be 
adapted or built upon to develop GIS best practices.  

• Gather contributed best practices from organizations 
that are willing to share their internal practices.  Taken 
together, they could provide information on which 
common practices appear to be applied successfully 
across multiple organizations.  In addition, individual 
practices may have some useful components for 
building a set of widely applicable best practices.

• Develop GIS best practice guidelines.  Compile best 
practices on specific topics or activities and develop 
an overview of how and when to use them.  This will 
include augmentation and further development of 
practices as needed.

As we identify, collect, and develop best practices, some 
common situations will be addressed:
• Some “technical” GIS topics are very well covered in 

the concepts and theory areas.  Some are also well 
covered in the practice area, but some are not.  The 
latter—the practical application of some of these 
technical concepts and theories—may provide good 
opportunities for best practices development.  

• A broad topic like organizational models for GIS system 
management may be well covered by individual 
documents examining aspects of the issue, but there 
is a need to develop best practice guidelines that 
provide guidance on which models appear to be more 
appropriate for specific situations.

• Some management topics such as strategic planning are 
very well covered in the management literature, but not 
as well in the GIS literature.  So there is an opportunity 
to use some of the “lower” tier (single-purpose, 
unvetted) materials to develop top tier (multi-purpose, 
vetted) practices.

• Multiple or “Conflicting” best practices may exist in 
some areas.  That is fine, the practices may be equally 
effective, or different best practices may be most 
appropriate in different situations.  Therefore, guidance 

President’s  Column
Managing GIS by Best Practices
By Rebecca Somers, GISP, URISA President, Somers-St.Claire GIS Management Consultants
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on the situational use of best practices will be provided.  
There is not just one best practice for any topic.

Each best practice will contain:
• Brief description of the practice.
• Cross reference to the GTCM, GMCM, GMI GISCMM, 

the GISCI Geospatial Core Technical Knowledge Exam 
knowledge areas, and the GIS&T BoK as applicable.

• Literature research—summary of known and related 
best practices.

• Indication of most common actual industry best 
practices.

• Incorporation of contributed best practices.

• Description of best practice(s):
• Methods.
• Models.
• Options and alternatives.
• Criteria for applying options.
• Recommendations on implementing and 

documenting the best practice(s) within an 
enterprise.

• Discussion and guidance regarding multiple or 
“conflicting” best practices.

• Measurement criteria.
• Template, if relevant.

URISA’s Professional Practice Committee is working on the 
best practices development.  Please contact URISA Head-
quarters if you are interested in getting involved.

Christopher Abbott, GISP—Hanover Engineering Associates, Inc.—Canton, PA 
Jordan Abbott —Langan Engineering & Environmental Services—Cleveland, OH 
Shawn Baldwin, GISP—81 West Cartography, LLC—Oviedo, FL 
Dixie Booker-Lair, GISP—Caldwell, ID 
Juan Butler, GISP—Tindale&Oliver—Tampa, FL 
Matthew Dondanville, GISP—Hanson Professional Services Inc.—Normal, IL 
David dosReis, GISP—City of Providence—Cranston, RI 
Bill Hamm—Montreal, QC Canada
Yurika Harada—Bellevue, WA 
Ievgenii Kudko—Amherst, NY 
Diane Leightman—Stinson Map—Baton Rouge, LA 
Ruthann Ligon —MITRE—Reston, VA 
Peter Lit— Las Vegas, NV 
Payden McRoberts—Clearfield, UT 
John Nelson, GISP—Delmar College—Corpus Christi, TX 
Gus Nodwell—The Woodlands, TX 
Ayodeji Ogunode—Pretoria, Gauteng, South Africa
Alyssa Randall —Planning Communities—Raleigh, NC 
Jason Randall—Lawrence, KS 
Katie Reed—Bakersfield, CA 
Eric Rizzo —City of Waltham—Waltham, MA 
Daniela Sabillon—Kissimmee, FL 
Daniel Sandrowicz—Hampton, VA 
Gregory Senko—Kennett Square, PA 
Brian Shepard, GISP—Clean Water Services—Portland, OR 
Tara Smedbol—Vancouver, BC Canada
Anita Sutton—St Georges, Grenada
Lisa Wilson, GISP—Microtech, LLC—Yorktown, VA 
Ian Wint —City of Fort Lauderdale—Fort Lauderdale, FL 
Stephen Wood, GISP—Osceola County BOCC—Kissimmee, FL 

Business Partner 
Geocove Inc—Amherst, NY 
Karyn Tareen, GISP 

Educational Institution
Temple University, Fox School of Business—Philadelphia, PA 

Welcome New Business Partner

 
Geocove helps agencies solve the problem of where. Geo-
cove provides spatial technology solutions to government 
agencies and utilities to help them collect, manage, visualize 
and share information. We provide insight into problems 
and solutions for decision makers, users and the public. We 
also make seriously cool map apps. So how does your GIS 
program work for you? info@geocove.com 

Welcome New URISA Members
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The 2017 Conference Planning Committee is 
accepting abstract submissions for individual 
papers, complete sessions, panels, and lightning 
talks. All abstracts will be reviewed and considered. 
Suggested topics are provided for reference only.

Topics at all levels of expertise, from beginner to 
expert. are welcome 

For more information, go to www.urisa.org and 
click on the GIS/CAMA conference logo.

• GIS and CAMA Technologies—Practical Solutions
• Parcel/Cadastral Mapping
• Using GIS for Subparcel Inventory and Analysis
• Using Assessor’s CAMA Data and GIS for Emergency Planning
• Personal Development and Leadership Growth Tied to Technology
• Integrating GIS and CAMA Data—Technical Topics
• Leveraging Emerging Technologies to Mine CAMA and GIS Data
• Valuation and Analysis
• Administrative Assessment Tasks Incorporating CAMA and GIS

Suggested Categories:

21st GIs/CAMA teChnoloGIes ConferenCe  
ChAttAnooGA, tennessee, UsA • MArCh 6–9, 2017

The deadline is approaching faster than a speeding locomotive!  
Get on the right track and submit your  abstract today.

GIS/CAMA Call for Papers Due September 21, 2016



2016 Partner Directory

Platinum Corporate
Partners

Esri 

380 New York St, Redlands, CA 92373 

Phone: (909) 793-2853 

info@esri.com

Since 1969, Esri® has been helping 

organizations map and model our world. 

Esri’s GIS software tools and methodolo-

gies enable them to effectively analyze 

and manage their geographic informa-

tion and make better decisions.  They 

are supported by our experienced and 

knowledgeable staff and extensive 

network of business partners and inter-

national distributors. 

A full-service GIS company, Esri supports 

the implementation of GIS technology on 

the desktop, servers, online services, and 

mobile devices. These GIS solutions are 

flexible, customizable, and easy to use. 

Esri software is used by hundreds of 

thousands of organizations who apply 

GIS to solve problems and make our 

world a better place to live. We pay 

close attention to our users to ensure 

they have the best tools possible to 

accomplish their missions.  A compre-

hensive suite of training options offered 

worldwide helps our users fully leverage 

their GIS. Esri is a socially conscious busi-

ness, actively supporting organizations 

involved in education, conservation, 

sustainable development, and humani-

tarian affairs.

Hexagon Geospatial

5051 Peachtree Corners Circle  

Norcross, GA 30092-2500 USA  

Phone: +1 770 776 3400  

Toll Free: + 1 877 463 7327 

E-mail: geospatial@hexagongeospatial.

com 

Website: http://www.hexagongeospa-

tial.com Hexagon Geospatial helps you 

make sense of the dynamically changing 

world. Hexagon Geospatial provides 

geospatial technology products and 

platforms to our customers, channel 

partners, and Hexagon businesses.

Gold Corporate Partners

Cyclomedia 
Technology, Inc.

1250 I-Newell Ave., Suite 160 

Walnut Creek, CA 94596 

Phone: 800-790-3652 

Email: usa@cyclomedia.com 

www.cyclomedia.com  

www.thedrivingdutchman.com

Cyclomedia is the market leader in sys-

tematic imaging of large-scale environ-

ments from cities to complete countries. 

Cyclomedia’s smart imagery solution 

creates Cycloramas – 360-degree pan-

oramic photos – with high accuracy, 

providing current and clear views of 

street-level environments. 

The Cyclomedia recording system is like 

no other. It uses patented technology to 

determine the exact position and orien-

tation of every picture taken. By creating 

a dense network of geometric street 

images, Cycloramas are always focused 

on the correct address or feature from 

multiple vantage points. 

Our solution revolutionizes the way asset 

and property assessment is managed 

and reported. It reduces field visits and 

provides accurate feature measurements 

with convenient spot-checking. It simpli-

fies maintenance and enables automated 

inventory and controlled processes. 

It also saves valuable resources while 

simplifying the decision-making process, 

improving operations and increasing 

efficiency. 

We provide ready-made solutions 

throughout Europe, North America, and 

Asia. Our technology is widely used in gov-

ernment GIS, public safety, and security 

markets, as well as in construction, infra-

structure management, and insurance.

We provide a full range of services 

related to 3D mobile mapping. Data is 

captured and delivered worldwide.

Our primary market segments include:

• Property Taxation, Appraisal, and 

Building Inspection

• Transportation and Infrastructure 

Management

• Public Safety and Homeland Security

• Engineering and Construction Planning

Cyclomedia offers the following licensed 

products:

Content

• Cycloramas – Seamless, accurate 360° 

panos taken at street-level with our 

patented recording technology.

Viewer Software

• GlobeSpotter – Our feature-rich web 

app for viewing Cycloramas that runs 

on any browser supporting Flash.

• GlobeSpotter for ArcGIS Desktop – 

The power of GlobeSpotter inside 

Esri’s leading GIS software.

Hosting Solutions

• GlobeSpotter Cloud – Secure, scalable 

hosting service managed by Cyclom-

edia that’s free to customers.

• GlobeSpotter Server – Locally hosted 

option supporting all Cyclomedia’s 

content and software.

Developer Tools

• GlobeSpotter API – Integrate GlobeS-

potter components into your user’s 

existing business workflow.

• Panoramic Rendering Service – Ex-

tract pictures for reports and texture 

map buildings with Cycloramas.

Silver Corporate Partners

Data Transfer Solutions 

3680 Avalon Park Blvd East, Suite 200, 

Orlando, FL 32828 

Phone: (407) 382-5222 

aibaugh@dtsgis.com

Headquartered in Orlando, DTS is a leader 

in asset management, geographic infor-

mation systems, and transportation plan-

ning. We specialize in creating solutions to 

For information about  
URISA Partnership, please visit: 

http://www.urisa.org/about-us/become-a-urisa-partner/ or contact Wendy Nelson at URISA Headquarters.
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help clients automate their worlds, reduce 

their workload and organize their data 

through customized technology.

DTS is comprised of seven divisions, each 

with its own scope of services. Often how-

ever, a single project spans several divisions 

before completion because we uniquely of-

fer all the necessary cutting-edge services, 

integrated within one company.

EagleView 
Technologies

3700 Monte Villa Pkwy, Ste 200 

Bothell, WA 98021 

1-855-984-6590

EagleView Technologies offers Pictom-

etry® Intelligent Images®. The high-

resolution oblique and ortho images are 

captured and processed with patented 

technology and delivered through in-

novative analytical tools to allow for the 

most accurate assessment of properties.

Used daily by GIS, assessment, public 

safety, defense, insurance, construction 

and utility professionals, Pictometry 

solutions bring field work to the desktop. 

Solutions are easily integrated into 

existing workflows through strategic 

partnerships and make it easy for users 

to make informed decisions and enhance 

productivity. To find out more please 

visit www.eagleview.com

Every day, new applications for Pictome-

try are realized. Discover how Pictometry 

can help you work better, faster, smarter 

and with optimal cost savings.

Bronze Corporate Partners

K2 Geospatial

Since 1995, K2 Geospatial has been com-

mitted to bringing spatial information 

and analysis tools within everyone’s 

reach by developing software solutions 

that provide effective visual aids to 

decision-makers.

K2 Geospatial’s solutions connect, con-

solidate, and publish data that is often 

managed and stored in silos throughout 

different systems. Employees and 

citizens can easily access the informa-

tion and analyze it in real time to make 

informed decisions. Our solutions are 

used by municipalities, regional govern-

ments, ports, airports, road authorities, 

railways, public utilities, and natural 

resource companies.

K2’s solutions are powered by JMap, 

a map-based integration platform 

designed to connect silos and offer 

user-friendly interfaces destined to 

non-technical users. JMap is deployed 

and used by hundreds of organizations in 

North, South and Central America as well 

as in Europe.

North West Group

245 Aero Way NE 

Calgary, Alberta, Canada, T2E 6K2 

Phone: (403) 295-0694 

info@nwgeo.com

Part of Hexagon, North West Group is 

comprised of North West Geomatics 

Ltd. (NWG) and Valtus Imagery Ser-

vices. NWG is a leading aerial data acqui-

sition company, dedicated to producing 

high-quality digital aerial imagery 

and related spatial data, while Valtus 

provides an easy and reliable storage, 

management and distribution solution 

for imagery data.

VESTRA 

5300 Aviation Drive, Redding, CA 96002 

Phone: (530) 223-2585 

MBraghin@Vestra.com

As a leader in GIS/IT, Environmental 

Solutions, Engineering, and Surveying, 

VESTRA has the depth of know-how 

and experience to help clients achieve 

success. VESTRA, an employee-owned 

corporation dating back to 1988, prides 

itself on our local presence and commit-

ment to the community. Our mission is to 

be our clients’ most-valued consultant by 

providing cost-effective, innovative, and 

technically superior project solutions. 

Whatever your current or future needs, 

VESTRA’s full-service resources are avail-

able to support you on your next critical 

project.

Business Partners

eGIS Associates, Inc.

2712 Wilding Green Lane, Suite 100 

Dacula, Georgia 30019, USA 

Phone: +1 678-710-9710 

info@egisassociates.com

eGIS Associates, Inc. is focused on 

providing efficient and cost effective 

Geospatial Solutions that meet the 

growing needs of public and private 

sector enterprises. Our mission is to 

help you consume the “Power of Place” 

with current technology standards and 

Applied Spatial Intelligence ©. eGIS 

offers a wealth of professional products 

and services including: Enterprise GIS 

Implementation, Application Develop-

ment, Business Systems Integration and 

Geospatial Training and Support.  eGIS 

is committed to customer satisfaction – 

Relationships Matter. Whether you need 

advice on your project or are looking for a 

relevant product or just have a technical 

question, contact us today.

WELCOME NEW
BUSINESS PARTNER

Geocove

Geocove helps agencies solve the 

problem of where. Geocove provides 

spatial technology solutions to gov-

ernment agencies and utilities to help 

them collect, manage, visualize and 

share information. We provide insight 

into problems and solutions for deci-

sion makers, users and the public. We 

also make seriously cool map apps. So 

how does your GIS program work for 

you? info@geocove.com .

GeoTechVision

With offices in Kingston, Jamaica (876-

970-5686) and Georgetown, Guyana 

(592-227-0433) 

www.geotechvision.com

GeoTechVision focuses on “Delivering 

Value through Innovative Solutions!” 

We have been assisting Caribbean 

Businesses, Agencies and Government 

Ministries to develop and effectively 

use spatial intelligence in critical deci-

sion making! We are very involved with 

establishing Geographic Information 

Systems, GPS and Mobility products 

and solutions, as well as marketing our 

own “GeO” brand tablet. We consider 

Human Capacity Building as very critical 

- right from the classroom to the work 

environment.  Hence our Classroom 

Management Solution and our strong 

focus on Training and Development in all 

our engagements. Our other consulting 

services include Project Management, 

Information Security Advisory, Process 

Audit and Assurance, Business Analysis 

and Enterprise GIS solution planning and 

Implementation.

2016 Partner Directory (continued)
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MGP

701 Lee Street Suite 1020 

Des Plaines, IL 60016 

Tel: (847) 656-5698 

info@mgpinc.com 

www.mgpinc.com

MGP is an information systems services 

company that specializes in geo-spatial 

solutions. Our comprehensive range of 

geographic, data modeling, and business 

process solutions provide you new op-

portunities to find a better way. We believe 

that innovation creates opportunity and 

collaboration breeds success. MGP was 

formed as a shared business model in 

which clients are partners. This philosophy 

enables significant cost savings and makes 

it possible for any client, regardless of size, 

to get where they need to go. MGP is the 

managing partner of the GIS Consortium.

Planning Communities, 
LLC

9131 Anson Way, Suite 304 

Raleigh, North Carolina 27615 

919-803-6862 (Office)  

919-882-1206 (Fax) 

contactus@planningcommunities.com 

ttownsend@planningcommunities.com 

Planning Communities, LLC provides 

a wide range of multi-disciplinary 

planning services for local, state and 

federal agencies, tribal nations and 

community organizations. Community, 

transportation, environmental and GIS 

services include local/regional planning, 

visioning/scenario planning, land use, 

socioeconomic, market and cost-benefit 

analysis, community asset mapping, 

tool/application support and develop-

ment, process improvement/integration, 

consensus-building and facilitation.

Headquartered in Raleigh, North Carolina, 

Planning Communities has additional 

offices in Charlotte (NC) and Seattle (WA). 

Planning Communities is a North Carolina 

certified Small Professional Service Firm 

(SPSF) and is certified as a DBE in North 

Carolina, Tennessee, Florida and Delaware.

Temporal Geo 
Analytics

P.O. Box 181431 

Denver, CO  80218 

Phone: 720-235-0390 

info@TGAmaps.com

Temporal Geo Analytics, Inc. (TGA) is a 
Land Use and Environmental Litigation 
consulting firm. We have expertise in us-
ing Geographic Information Systems (GIS) 
to develop, manage, and distribute com-
plex spatial databases, as well as creating 
the presentation-quality visualizations 
and graphics needed for natural resource 
litigation and land use projects.

TGA specializes in the analysis of multifac-
eted land use issues and environmental 
impacts over time. TGA is expert at acquir-
ing and integrating historic and current 
spatial data to build the critical informa-
tion you need to represent your case.

Using GIS, we transform complex issues 
into defensible, authoritative, and easily 
understood maps and graphics. Our clien-
tele consists primarily of natural resource 
and environmental attorneys, oil and gas 
companies, mining companies, and land 
developers.

Leveraging GIS for Environmental, Natu-
ral Resource, and Land Use Planning is 
our core expertise. Geographic Informa-
tion Systems (GIS) integrate and overlay 
unlimited layers of themed spatial and 

tabular data to illustrate and reveal pat-
terns, context, and the intrinsic qualities 
of any location. A GIS is also a powerful 
analysis tool capable of querying data 
for location and its relationship to overall 
context. At TGA, we have an intimate 
understanding of these tools and their 
capabilities.

Working with you and other experts, we 
build a completely defensible, dynamic 
analysis data platform with interactive 
visualizations and related tables that 
clearly represent the qualities of your 
project and its relationship to larger 

political, environmental, and regional 

contexts.

Wellar Consulting 

Ottawa, ON Canada 

Phone: (613) 728-3483 

wellarb@uottawa.ca

Wellar Consulting services include design 

and evaluation of education and train-

ing courses and currricula for GISystems 

and GIScience programs; advice and 

workshops on the development of quan-

titative measures to assess information 

system and transportation system per-

formance; critical reviews of IS and GIS 

RFPs; seminars on the safety and security 

aspects of interdependent infrastruc-

tures; professional opinion on land use 

planning and zoning issues; and, expert 

opinion on liability for safety-related 

incidents involving pedestrians, cyclists, 

and motor vehicle operators.

Federal Agency 
Sponsor

U.S. Census Bureau 

4600 Silver Hill Road, Washington, DC 

20233

The Census Bureau serves as the leading 

source of quality data about the nation’s 

people and economy. We honor privacy, 

protect confidentiality, share our expertise 

globally, and conduct our work openly. We 

are guided on this mission by our strong 

and capable workforce, our readiness to 

innovate, and our abiding commitment to 

our customers.

Educational Institution
Members

University of Southern 
California Spatial 
Sciences Institute
• Spatial Studies minor, 

B.S. in GeoDesign, and 
Geographic Information 
Science and Technology 
Graduate Programs

• Geographic Information 
Science and Technology 
(GIST) online graduate 
programs

• Graduate Certificate in 
Geospatial Leadership

University of 
Washington Tacoma, 
Urban Studies
• Master of Science in 

Geospatial Technologies
• Certificate in 

Geographic Information 
Systems (GIS)

2016 Partner Directory (continued)
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Mark 
Your 
Calendar!

September 5-8, 2016 
URISA’s 2016 Caribbean GIS 
Conference 
Barbados 

October 31-November 3, 2016 
GIS-Pro 2016: URISA’s 54th Annual 
Conference 
Toronto, Ontario Canada

March 6-9, 2017
2017 GIS/CAMA Technologies 
Conference
Chattanooga, Tennessee

July 24-28, 2017
URISA Leadership Academy
Providence, Rhode Island

September 6-8, 2017
10th GIS in Transit Conference
Washington, DC

October 23-26, 2017
GIS-Pro 2017: URISA’s 55th Annual 
Conference
Jacksonville, Florida

PRESIDENT
Rebecca Somers, GISP— Somers-St. Claire GIS 
Management Consultants (Virginia)
rsomers@somers-stclaire.com 

PRESIDENT-ELECT
Tripp Corbin, GISP— eGIS Associates, Inc. 
(Georgia)
tcorbin@egisassociates.com

IMMEDIATE PAST-PRESIDENT
Carl Anderson, GISP—Create I.O. (Florida)
carl.anderson@vadose.org 

SECRETARY
Ashley Hitt, GISP–Connected Nation 
(Kentucky)
ahitt@connectednation.org 

TREASURER
Martin Roche, GISP –Geo Planning Services 
LLC (Florida)
mroche@GeoPlanningServices.com

JJochen Albrecht–Hunter College (New York)
jochen@hunter.cuny.edu 

Stephen Berry, GISP 
Clark County Consortium for GIS (Kentucky)
ccgis@ccgisonline.com

Keri Brennan, GISP—The Schneider 
Corporation (Indiana)
KBrennan@schneidercorp.com

Amy Esnard, GISP— Elevon Solutions (Oregon)
amy@elevonsolutions.com

Valrie Grant GISP—GeoTechVision (Jamaica)
valrie@geotechvision.com 

Corey Halford, GISP —City of Airdrie (Alberta 
Canada)
Corey.Halford@airdrie.ca 

Kevin Mickey, GISP—The Polis Center-IUPUI 
(Indiana)
kmickey@iupui.edu 

Non-Voting Board Member/Chapter Advisory 
Board Chair:
Chris Akin, GISP – Representing New England 
URISA
chrisakin@gmail.com

THE GIS PROFESSIONAL
A publication of URISA – Fostering 
Excellence in GIS.
URISA is a non-profit professional 
and educational association that 
promotes the effective and ethical 
use of spatial information and 
information technologies for the 
understanding and management 
of urban and regional systems. It 
is a multidisciplinary association 
where professionals from all parts 
of the spatial data community can 
come together and share concerns 
and ideas.

URISA Headquarters
701 Lee Street, Suite 680
Des Plaines, IL 60016
Phone (847) 824-6300
Fax (847) 824-6363 
info@urisa.org
www.urisa.org

Submissions

Managing Editor – Wendy Nelson,  
Executive Director,  
wnelson@urisa.org

RFP Distribution

URISA members, remember that URISA will distribute your RFP/RFQ 
announcements to our corporate and business members at no charge. 
Simply email your announcement to info@urisa.org (Subject: RFP 
Service) and we’ll send it right out for you!
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